watson coNNECtAD



WATSON X
CONNECTAD

PROACTIVE SUPPORT. FAST TROUBLESHOOTING. ONE STEP AHEAD.
watson is one of Switzerland's most influential digital media publishers, providing news, lifestyle
and opinion content to a growing multi-language audience across the country. With fast-scaling
trafic and increasing advertiser demand, watson needed a monetisation partner who could keep

pace with their agility.

,ConnectAd impressed us with its hands-on, proactive support. They didn't
‘Matscn wait for issues: they spotted them, solved them, and drove new demand
h AN before we even asked. ConnectAd is not a tech vendor, but a partner,
one that helps us move faster and stay ahead.”

MARKUS FISCHER
HEAD OF AD MANAGEMENT,
PROGRAMMATIC & TECHNOLOGY
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THE CHALLENGE

Operating across a competitive market with rapidly changing
user behaviour, watson faced several key challenges:

71'@ A need for high-quality monetisation
without increasing operational complexity

@4 Increasing demands on programmatic
troubleshooting and optimizations

ey Multiple language regions and regulatory
considerations requiring adaptable support

2 A revenue strategy that must quickly evolve
with new formats and buying trends

watson required more than a standard ad-tech integration,
they needed a proactive performance partner.

THE RESULTS

The collaboration unlocked measurable business impact:

Faster issue resolution -> reduced operational workload
Z%,r Revenue uplift from new demand opportunities
"2 Stable performance through traffic and market fluctuations

%8> A trusted partnership — not another vendor in the stack

ConnectAd's service model ensured watson stayed efficient
today and ready for tomorrow.

THE SOLUTION

Partnering with ConnectAd provided watson with a dedicated support
and optimization team acting as an extension of their business.

WHAT MADE THE DIFFERENCE:

Proactive technical monitoring
|1_/V:_‘Q Automatically identifying performance anomalies
and resolving issues before they impacted revenue
Fast troubleshooting

Swift resolution times with direct access to specialists
— no long ticket queues

2

Strategic optimization mindset

Regular review sessions with future-proof
recommendations rather than reactive tactics

&

Localized expertise
Swiss market demand insights, multilingual
support and smart ad-quality controls

5

Smooth & flexible integration
.%,8 Low-friction onboarding with scalable setup
for inventory expansion

%{): CONCLUSION

Through rapid troubleshooting, proactive insights and ongoing
optimization, ConnectAd has empowered watson to stay ahead in a
competitive programmatic market. This partnership continues to evolve,
driving sustainable revenue growth and operational efficiency, keeping
watson confident in their ad-tech future.
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